19:26:33 Hi, my name is Darren.
19:26:36 I started volunteering at community bike shops, probably, 10, plus years ago.
19:26:46 And one of my favorite things.
19:26:49 I just remembered I need to start recording the Spanish language. I'll be right back.
19:27:12 Okay. Sorry about that.
19:27:16 One of my favorite things about community bike shops, is the creative ways stuff gets reused, not just taking apart old bikes and building new bikes from them, but turning bike parts into things that are not at all bike related turning random trash into
19:27:33 useful parts of bicycles and finding ways to take your surplus of tires and make it into something else that is a useful bike part, or whatever else surplus of spokes maybe.
19:27:47 So, I would like to share a couple of examples.
19:27:53 And then I hope people will jump in with their own experiences.
19:27:59 And if we run out of things to talk about I'll just start showing examples from the internet I guess but I'm really hoping that you all have ideas of your own, so I'm gonna start screen sharing.
19:28:26 Just a couple examples from
19:28:31 things that I've done. This is one of my first bikes and the fender on the front wheel is a little difficult to see here, but it is made out of an old tire of a larger size, because who doesn't have a surplus of worn out tires.
19:28:51 And some spare Fender hardware.
19:29:11 I was one probably everyone has seen these stools made out of triangles from damaged bikes, or low quality bikes.
19:29:08 This is of course, kitty litter bucket used as a pioneer.
19:29:15 I think I've owned a few purpose built 10 years, but I've toured probably thousands of miles now with cat litter buckets and similar storing year, and I think they're one of the best options.
19:29:35 And this isn't really my thing but you can do all kinds of artwork with like parts. The sculpture, I believe, is, or at least was on the campus at UC Davis.
19:29:49 And then this is a vintage tail light you probably recognize that from an old generator tail light, and the guts that I put into that housing are new custom built led generator tail light.
19:30:12 And that has been working quite well for several years. This is another one this was a battery powered tail light that I found on the street with a dead battery and rewired the internals.
19:30:27 And it is now a generator to the light.
19:30:30 And that's on my current primary bike well trick, I guess.
19:30:38 Stop screen sharing now and show you one last thing.
19:30:42 This is my most recent reuse project probably my current pair of sandals is made out of old tires.
19:30:53 These were knobby tires, because they were the only holding the tires, I could get ahold of.
19:31:02 And I had to cut the knobs off, because the knobs are narrower than the bottom of my foot.
19:31:08 If I were to do it again I would probably use webbing strap or maybe inner tube for the straps, instead of using part of the tire, but it was kind of fun to be able to make it out of a bike tire and a tiny bit of thread for the one joint.
19:31:29 So that's I guess what I'd like to start off with, but if you've got your own projects you want to show off if you have questions if you have ideas, then
19:31:46 please use the little hand raise reaction.
19:31:54 And I'm looking forward to hearing what everyone has to say.
19:32:00 All right, Sean you want to go ahead.
19:32:05 Yeah, I just, um, This is Sean, I'm Sean, I
19:32:13 was thinking about, oh man I just had it.
19:32:17 I can't share a screen can I, I think you can. There should be a green button at the bottle yeah I can. All right.
19:32:24 Yeah, so, maybe.
19:32:28 Many of you have experienced, you know, a lot of extra crank arms or something you're not using all of the time.
19:32:36 So we had a big grand open house party. When we like moved into our new space and open Finally, and one of the big things we wanted to have as well, a hand railing on the stairs.
19:32:50 And so while we had the hand railing we did not have the hardware, and we were doing this and one of the other guys like well but aren't they going to, you know, wanted move and it's like now I think once they're all tied together it should be fine.
19:33:08 And it's it's held up for a few years now safe.
19:33:15 That's all I got.
19:33:17 Awesome.
19:33:19 should be able to end the screen share, I think.
19:33:22 Yeah.
19:33:24 Who else.
19:33:31 Oh come on, nobody else has Brantley.
19:33:35 Go ahead.
19:33:38 Yeah, down here in southern Colorado we get a lot of goat heads. And if everyone's familiar with that type of Thorn but it's really kind of the cycle, the bane of the cyclist goes through.
19:33:53 Anyway, we need lots of fire protection so one things that I've learned from our people experiencing homelessness down here is using old tubes as a liner, or even smooth tire with the sidewalls cut off as a liner on the inside of your tire.
19:34:13 Or some people use it out of you. Y'all know those flexible cutting boards, cutting those into strips and using those to line tires and coming up with all kinds of creative concoctions of glue to put inside tubes, which I haven't had success with but
19:34:33 apparently works for some people.
19:34:36 Yeah, tubes I think are pretty, pretty useful thing actually lots of things you can do with old Tues.
19:34:47 Thanks.
19:34:48 Yeah.
19:34:49 Brown.
19:34:52 Um, yeah, my shop is not quite as into like useful things out of bike parts but there's a lot of like random art garbage we make, um, I'm just trying to lower my hand, I'm gonna hold my phone up to the screen because I don't have them on my computer so
19:35:02 please tell me if this is horrible.
19:35:10 We make a lot of stuff like this, that kind of become like shot mascots that people really seem to enjoy.
19:35:18 We also had like kind of a practical student in who kind of combined crocheting with a hub with gears to make our logo, which is not super visible in this picture but a flower inside.
19:35:32 And it was pretty cool.
19:35:34 We also have made like the classic break lovers as a coat rack which looks awesome and is highly customizable.
19:35:43 And we've also done wouldn't quite managed to succeed in this because how orders prevented us from going over to Vancouver Island.
19:35:53 There's a bird sanctuary over there that was looking for extra bike tires because they help prevent a lot of put conditions in birds in captive rescue centers and so we've been looking for more of those locally to partner with.
19:36:05 Unfortunately we weren't able to make it over because we weren't able to leave our health region, but we were able to connect them with someone over in the island.
19:36:11 Oh, thank you, telling me to go slower.
19:36:15 Um, yeah, I was just saying that there is a surprisingly large amount of bike parts that work great for animal rescues and we go through a ton of recycling and there's only so many.
19:36:27 Enter to beanbag chairs that we can store in an office before it's good to give them to someone else who actually needs them.
19:36:37 Awesome, thanks. That's great, artwork.
19:36:41 Alyssa.
19:36:43 Yeah, mostly fun things but I had to show off.
19:36:48 I love my jockey wheel earrings.
19:36:54 The point is Jackie wheels I ever pulled off of a bike. Those ones are made by me so they're definitely a little bit more elementary level my friend meet these really great ones.
19:37:07 If you, you can kind of tell that it's a it's frayed cable which is kind of terrifying I've poked myself with it several times but they look beautiful.
19:37:19 And then, local DC artist makes a really cute bags out of tubes and then recycled IKEA bags on the inside and tarps.
19:37:34 But this is last with me like a million years so lots of fun ideas for Crafty Things.
19:37:44 Nice. Thank you.
19:37:50 I think Brian is up next. Alyssa was the second pair of earrings with the frayed ends where those bar end caps.
19:37:57 Like the top parts. Yeah.
19:38:00 Yeah, they're all. They're like little bar and caps and then you can see there's a little.
19:38:14 Yeah.
19:38:11 There's also
19:38:14 the cable is connecting it to the top, I think this is like so impressive. That's.
19:38:21 Yeah. Cool. Um, I don't think. Brad, from Toronto is on this talk so I'm gonna hijack something he had made so we both volunteered bike sauce here in Toronto.
19:38:38 And this is what he made from all the spare all the change that we have lying around that have been cut off or rusted.
19:38:44 Let me switch over to this.
19:39:08 we're not hearing anything, are you talking over there.
19:39:17 Can you hear me.
19:39:18 I can hold on. Can you hear me now. Yeah. Yep. Oh, that's weird.
19:39:24 Oh, I see. I think when I switch over to the other window, it cuts off my mic.
19:39:30 So it's just so refreshing that it wasn't on our end Thank you. Yeah, yeah. No, I just noticed your white level meters are going up and I think it's because yeah I do that.
19:39:40 Okay, so anyway I was saying Brad made those house numbers from from Spence chain. Basically just Duncan and some rest remover he sprayed it with some kind of very thing on top, you know glued onto, onto a wooden board, and it looks great, it's also kind
19:39:59 of shiny at night so if you're looking for a house number and you got your your head lamp or whatever shining on it actually comes out really nice and of course it's going to be super durable.
19:40:08 Right, it's just made out of made out of steel so yeah and the numbers turned out really nice like even the just the form of the, of the digits came out really nicely.
19:40:22 So, yeah.
19:40:24 That's my contribution, or rather Brad's contribution.
19:40:29 Thanks for sharing that. That's really cool.
19:40:34 I'm, I'm loving seeing the art stuff, because that is not normally my thing.
19:40:41 That is to say, not the kind of thing that I do, usually, but it's so neat. I think Chelsea and drew are up next.
19:40:51 Yeah, we have a few things around the house it's really dark outside of those would show your fence which is made of like wheels. But our aloe vera plant had a lot of babies and so he.
19:41:05 I don't know if you can see but struggle machineries together using cable and holding all these pots of elevator plans.
19:41:23 Yeah, cable makes great shelf support I've done that in the past for wouldn't shells.
19:41:28 Kyle, you're up next.
19:41:33 Yeah, hi everybody I'm Kyle.
19:41:49 using some old chains to write bike shop on just the top of our building manic came out a little wonky but I think anything that was done with perfection would have given some false advertisement for our shop so it all came out really nice.
19:42:10 And then I'll stop sharing screen.
19:42:16 Cool. Meta request in chat, for I think other ways to reuse frames.
19:42:24 I am actually doing another workshop tomorrow on like DIY frame building without a welder. And I'm hoping to cover some of that there but other uses for frames besides breaker bars, which are actually pretty good.
19:42:41 They're great for getting extra, extra leverage on a wrench and turning them into kind of uncomfortable tools.
19:42:57 I'm not saying, okay, Bessie.
19:43:02 Yeah, hi.
19:43:05 I don't have a picture of it, but we used to have.
19:43:11 Bike Rack made from older frames that we're all we all did together like all lined up.
19:43:20 And they were really down to like a long steel.
19:43:35 Pull that was just laying on the ground, so people could like lug their bikes on these.
19:43:37 Yeah, there's a lot you can do with friends if you can get access to a welder or make friends with someone who has a welder, or something.
19:43:45 Sean, you're up next.
19:43:48 Okay, uh, just a quick picture.
19:43:53 What we've done with a couple of frames here.
19:43:57 We just hung up on inside of our building.
19:44:02 Though I think we've run out of room already.
19:44:08 That's all I got.
19:44:15 Cool. Kristen, go ahead.
19:44:21 Yeah, if I could share my screen.
19:44:25 Let me just get the right file open hair.
19:44:31 I think you should have a green share screen button at the bottom. Yeah.
19:44:34 Cool.
19:44:47 Sure.
19:44:40 So, I'm sharing those community bike shop in Everett, Washington north of Seattle.
19:44:45 Can we,
19:44:50 we have been doing an art contest, the last couple years to help us our mess.
19:45:01 To help us all of our access parts. So that's been a very helpful.
19:45:09 Those are some of the entries, people seeing my screen.
19:45:15 Yes yes that's coming through Okay, sorry that sorry that's my promotion and mobile we have extra
19:45:23 my crease of course is table we did an auction after we had people make the art for us to raise money, and that was a good thing.
19:45:36 This is one of this year's entries I guess it's something that stuff. This was made by a group of kids. Just a moment. We're seeing a window that just has.
19:45:48 It's got the file explorer open, we're not seeing. Well that is so boring. Let's try that again.
19:45:56 Looks like it's moving around.
19:46:06 Pick a better window there that window.
19:46:10 Now you see something that might be considered a robot.
19:46:16 Yes. Yep. Yes.
19:46:19 They buy third third third or fifth graders.
19:46:23 Hey by third third third or fifth graders. I'm just a neighborhood yard.
19:46:25 That's my trellis or a Wisteria.
19:46:33 Again we mentioned us are conscious now this is at the Boise bicycle project.
19:46:38 This was sort of their way of showing their progress on a capital campaign.
19:46:45 Those are some earrings that I made for the bike project and boy, let me tell you I didn't know chains were so hard to break apart into little pieces.
19:46:57 Yeah.
19:47:01 To the call hundred percent bike parts millipede.
19:47:06 Other robot from our contest.
19:47:15 The mosaic use chain thing.
19:47:19 Yeah, I think that's about when I got. Anyway, thank you.
19:47:23 That's great. Thank you for sharing.
19:47:30 Thank you.
19:47:32 I think. Next up we've got Chelsea Andrew again.
19:47:39 Oh, just to respond to the, the uses for bike frames says pretty, pretty small but we had a season where we were, we were having a chop up a lot of bikes that we weren't able to fix up.
19:47:54 And in doing so, we had all these pipes you know from like the crossbeams on the eighth frame, and they had a nice time to them so we turned, some of them into wind chimes.
19:48:05 So, something to do.
19:48:08 That sounds good.
19:48:09 Sort of.
19:48:12 Nice.
19:48:15 Again, you're up next.
19:48:22 Yeah, let me lower hands for you.
19:48:25 Cool. Um, so I guess two things one is we've, I guess, pre pandemic, is to have a, like a large show that was half bike inspired art and half like art from bike parts that was inspired by by cast and Tucson.
19:48:42 Think I slept in a large suite.
19:48:46 I think I slept anywhere. Sweet. Just kidding I thread but I'm gonna share my screen if they can, because I think it's nice that around since. I feel like as long as the UBC bike has existed but I can read the origin story of why why we ended up this
19:49:02 we have this bike trailer that folks can rent out, which is constructive like, you can see that there's some forks.
19:49:09 And then the whole base of it is like a line with tubes, it's a very practical but kind of fun.
19:49:14 trailer, and click on the picture of how long it is. So it's almost in practically long, but it's pretty sweet. So.
19:49:33 goodbye Darren.
19:49:46 started trying to set it troubleshoot the Spanish recording grown, go ahead.
19:49:55 Um, Another fun art piece that we
19:50:00 have up that I couldn't find a picture of is that if you take a pair of handlebars and kind of weirdly attach a seat just under them It looks a lot like a mounted animal Scala and you can make a lot of fun different shapes with these.
19:50:14 I've always kind of wanted to like do some sort of school project with like, like someone was talking about like grade like three two fives, having fun with them and there's always the risk of like kids kind of stabbing themselves on things, but I'm having
19:50:28 a good time trying to figure out, fun projects that are kind of animal inspired and the millipede one was really cool.
19:50:46 screaming is a bike symbol.
19:50:49 Put your headphones under.
19:50:55 I think the next person is the person with the bike symbol for a screen name.
19:51:07 I forgot to turn on my mic. I forgot to change my name to.
19:51:13 I'm marks I'm from the same shop, rolling in a DNR.
19:51:19 I Romans comment there just reminded me that our sister community shop in town has the full bond. l made out of a seat and handlebars with
19:51:34 other handlebars and break levers as the
19:51:40 frame fragments of the horns. It's fantastic.
19:52:03 Sean, go ahead.
19:52:06 Um, yeah I don't know picture this time so I just wanted to say one thing that I started doing.
19:52:11 I've only done one, but using sort of using old parts to make sort of just mechanical displays like as education tools, like, I had a crappy fork and some, you know, crappy v breaks and crappy handlebars etc.
19:52:38 And you can just have a fork, you can, you know, put in a vase or whatever and it's easier to look all around say the brake mechanism, or the rear triangle of a bicycle where you can sort of just look at you know how it earlier in a chain interact like
19:52:55 off the bike is just sort of teaching tools.
19:53:06 Kyle, go ahead.
19:53:09 Yeah, we have something similar at our shop we have a cold display wall of all the different major bike components, broken down and taped up and separated.
19:53:21 And it's really nice to be able to take volunteers over and show them like okay like this is how this is what is in this bottom bracket or this is how this goes together, and it's really proved invaluable and just like having that way to show people how
19:53:34 things interact.
19:53:39 Yeah, that's a great.
19:53:41 I've also seen some stats in a proxy, to have depth for like exploded hubs mocks up next.
19:53:51 I think again. Hey.
19:54:04 it's yes the same thing our shop has a couple of those where we just have a rear triangle and all of the pieces attached to a rear triangle with the brake on the seat post and everything. We've also.
19:54:06 So a pro shop that I've worked at had a Chris King from Chris king that had a cut out on it.
19:54:13 And just to show the mechanism on the inside. And so our shop years before I ever worked at that shop had the same thing of just, you know, some regular hubs.
19:54:25 Just cut out on the hub quarter cut out with all the rotating parts all inside all put together still it's so much fun.
19:54:34 Nice. Yeah.
19:54:38 I think we is up next.
19:54:44 I, I work at, I kiss and Arizona, which stands for bicycle and enter community are and salvage.
19:54:58 So like a big part of our whole structure is based around recycling and reusing parts.
19:55:08 I only started working there earlier this year so I haven't done a ton yet but I'll show off my cute little bike part earrings.
19:55:20 Whoo, it's, it's two and chain parts mostly, but some other and I bet we divide up all of our parts into what can be resold or used as bike parts, or just recycled into steel and aluminum.
19:55:46 And I also wanted to show off some of the other things that we've made.
19:55:52 So, around town if I can figure out.
19:56:06 We do a lot of like
19:56:10 bike racks, but also I think these garbage cans are really neat pieces of a lot of parts that are just completely unusable.
19:56:29 We also have one of the bike frame by cracks out front but I couldn't find a picture of it, but it's a similar thing where they're just kind of like, chopped similar to how you would chop them to make a seat, and then attached to various metal poles.
19:56:48 And we also have this awesome huge so far, made out of like frames out front.
19:57:05 That's all. Cool. Thank you so much, someone in chat was asking about trailer designs.
19:57:12 Those were just your five.
19:57:15 Thank you, someone in chat was asking about trailer designs.
19:57:19 There's one from Carrie freedom.
19:57:23 I'll drop a link in chat.
19:57:28 And I'm hoping to talk about that and other DIY trailer designs at the Nobel frame building workshop tomorrow to anyone else have other projects they want to show or things they want to see.
19:57:47 Before we end this.
19:58:00 looks like me are you still wanting to have your hand up, or is that just it hasn't gone down yet.
19:58:07 Now I just forgot.
19:58:11 No worries. Chelsea and Drew, and also someone asked about art bikes in chat.
19:58:20 Yeah, just gonna put my hand in do. I just really appreciated everyone's sharing about teaching tools in shops that's something that is just really wonderful to hear more about and I think our shop could really benefit from some of those, those ideas.
19:58:40 One thing that we put together a couple of years ago was just a wheel with two pegs on the axle, so that someone could just like hold it. And you could spin the wheel and just sort of feel sort of the you know the force the know what you would call that
19:58:58 the centrifugal force of not being able to tip it over.
19:59:03 So that's kind of a fun little sort of tactile way of understanding how a bike kind of stands up right, that sort of sharing.
19:59:16 That's a cool gyroscope demo but actually, I want to point out, because, like the science of frame design and test hearing geometry works is kind of my thing.
19:59:27 And there's, there's a fantastic book called bicycling science that you should totally read.
19:59:35 So that gyroscope effect has an effect as an impact on the steering, but you can ride a bike with a counter rotating gyroscope that balances the anti tilt effect of the wheel, which is kind of amazing, there's so many factors in bicycle handling and it's
19:59:54 actually, it's it's a science. That is still very poorly understood, like when people write about it, they're still saying we don't really know how this works.
20:00:05 Okay, I think we have time for one more round.
20:00:11 And last thing, or promise, I had a combined coated booster and flu shot two days ago and it's still messing with me.
20:00:18 We have an installation that got up, got put up a couple years ago I was trying to find a picture of it couldn't called hot pink garbage, and it's just like a ton of bike art in this big installation window in the Student Union Building that our shop,
20:00:31 kind of connects to. And it's just like a bunch of really wildly painted frames and a bunch of like there's like a frame that looks like a flamenco I try and find it and post it in the discord and like a bunch of helmets with like a ton of spokes and
20:00:46 little flags coming out of them and then this.
20:00:49 Sorry.
20:00:50 There's a frame that looks like a flamingo and it's painted pink, and the seat becomes the head.
20:00:58 Perfect. Thank you, Darren
20:01:16 It's definitely useful to kind of like make bikes a bit more fun and less threatening and has brought a few people into the shop over the years specifically because they were wondering what was up and if everything we do is like this.
20:01:29 No, but it's totally a valid way to be in the shop.
20:01:33 And I really love the way that bike art can kind of like make bikes less scary.
20:01:41 Awesome, thank you for bringing that up, especially after some of the conversation they heard in the last workshop with makin bargain about making bike shops and community bike shops especially more approachable.
20:01:55 That's really cool.
20:01:58 Thank you all for coming. This went better than I could have hoped for. And so pleased to see everyone's project, and I think we might be setting up a discord channel, probably not for this specific workshop we're going to try to switch to having more
20:02:19 topic related so we might get a like mechanical or reuse discord channel in the near future here, and I think this is the last workshop for the day, at least in most time zones.
20:02:38 And so, thank you all for coming. It was great to see you and hear you, and look forward to seeing you tomorrow and possibly the next day.
20:02:50 Thanks for having thanks so much.
20:02:54 Thank you.
20:03:07 Thank you.
20:03:10 Nice job.
20:03:12 Okay, I still can't say the transcript.
20:03:15 Yeah, what's up with that.
20:03:20 I had to stop talking so I could get to the bottom, kept moving.
20:03:25 I think that's all set.
20:03:27 Okay.
